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ABSTRACT

This study aims to delve into the leadership of administrators in private universities, revealing their
leadership styles, influence, and roles in university management through a thorough examination of
relevant theories and practices. In terms of research methods, we employed various approaches, including
questionnaire surveys and interviews, to comprehensively understand the leadership traits of
administrators and their performance in practical work. Through these methods, we hope to gain a
profound understanding of the leadership profile of administrators in private universities. The research
results indicate that administrators in private universities demonstrate a range of strengths and challenges
in leadership. Specifically, this includes the manifestation of different leadership styles and their impact
on teams and organizations. In the conclusion section, we summarize the main findings of the study and
propose some helpful suggestions for future research. We believe that future studies could further explore
aspects such as the effectiveness of leadership training and comparisons among managers with different
backgrounds to comprehensively understand and enhance the leadership level of administrators in private
universities.
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INTRODUCTION

With the continuous changes and development in society, the field of education is facing ever-
evolving challenges, and private universities play a crucial role in driving the development of this field
[1]. In this context, the leadership of managers becomes particularly important, as they need to guide
teams in turbulent environments, formulate effective strategies, and ensure that universities can adapt to
the rapidly changing education landscape. Therefore, this paper aims to conduct an in-depth study of the
leadership of administrators in private universities, providing them with targeted development advice
and overall management experience.

The magnitude of leadership in university management directly determines the prospects of the
institution. This viewpoint has been extensively studied by foreign experts and scholars. Peter Drucker
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from the United Kingdom has provided a definition for the term leadership, stating that it is the lifeblood
of an organization, coordinating and arranging internal personnel to strive for a common mission. In
China, the Chinese Academy of Sciences has conducted research on the topic of leadership, proposing a
definition that states leadership is the ability of a leader, in a specific environment, to attract and influence
people around them to strive towards specific goals. It is a collective term for the power of inspiration
and control [2]. With these definitions, it is evident that both domestic and foreign perspectives on
leadership share two common points: the ability to make judgments about the future development of the
organization to guide and organize development direction and the ability to unite people towards the
direction set by the leadership. From these two points, we can conclude that leadership is the ability to
organize people in an orderly manner towards specific established goals and inspire and rally them to
ultimately achieve those goals.

We have gained a clear understanding of the concept of leadership, and it is evident that the abilities
required to become a university administrator with leadership qualities will evolve with the passage of
time and changes in social and era development. An outstanding university administrator should
continually enhance their abilities to truly improve their own leadership skills [3]. Specifically, the
content of leadership for university leaders includes the following aspects.

1. Scientific Decision-Making Ability

The survival of a university is constantly changing, requiring every university administrator to be
prepared for challenges. Faced with the ever-changing social environment, administrators should be
wise, and scientific decision-making ability is one of the essential skills for an outstanding leader [4].
This necessitates leaders to extensively collect relevant information when managing university work,
objectively identify and analyze this information, and ultimately formulate specific decisions that can be
implemented.

2.Continuous Breakthrough Innovation

Ability Innovation is the fundamental driver of development in all things. The development of
higher education institutions also relies on continuous innovation, with the ongoing innovation in
university management being a crucial link in university development. Administrators should always
possess a mindset of innovation, accumulate experiences of innovation in their daily work, and
effectively apply these experiences at the appropriate time in the development of the university to
innovate the work of the institution.

3.Talent Selection Ability

University administrators should play the role of a "Bole," selecting necessary talents for the
development of higher education institutions. In the development of universities, the performance of
teachers directly impacts the development achievements of the university [5]. Therefore, leaders should
select teachers or student representatives with strong work capabilities and high comprehensive qualities
among those managed. These selected talents should be rewarded, encouraging them to assist
administrators in carrying out management work.

Firstly, we will focus on exploring the leadership styles of managers. With the constant evolution
of educational philosophies and changing societal demands, the leadership styles of managers may
exhibit diversity. Through literature reviews and on-site research, we will conduct in-depth analyses of
the impact of different leadership styles on motivation, innovation, and adaptability within university
teams. Secondly, we will pay attention to the influence of managers. In the university environment, the
influence of managers is not only reflected in authority and position but also includes their ability to
inspire and motivate team members. Through interviews and case studies, we will delve into how
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managers shape organizational culture, promote team collaboration, and drive educational innovation.
The research results will present a profound understanding of the leadership of administrators in private
universities, providing practical and feasible recommendations to enhance their effectiveness in
university management. Through continuous exploration in the realm of leadership, we aim to contribute
to the sustainable development of private universities and the prosperity of the education sector.

METHODOLOGY

This study will employ diverse research methods to comprehensively and deeply understand the
leadership characteristics and practices of administrators in private universities. The specific research
methods are as follows:

Qualitative Research: Through semi-structured interviews, we will gain in-depth insights into the
leadership concepts, practical experiences, and challenges faced by administrators in private universities
in the field of education. A selected number of administrators, including presidents, academic deans, and
department heads, will be chosen to ensure a broad perspective covering different hierarchical levels and
functions.

Quantitative Research: By designing a questionnaire survey, we aim to collect more extensive data
to quantify the leadership characteristics of administrators and the current state of leadership within the
organization. The questionnaire may include questions related to leadership styles, decision-making
patterns, team efficacy, etc., to establish a comprehensive model of managerial leadership.

Literature Review: By reviewing literature in relevant fields, we can systematically understand the
application of leadership theories in the education sector and the cutting-edge trends in research on
leadership in private universities. This will provide a theoretical framework and background for our
study.

The combination of these methods will offer multi-layered and multi-perspective data, making the
research results more credible and persuasive. Through the application of these methods, we aim to delve
into and analyze the leadership traits of administrators in private universities, providing specific and
practical recommendations to enhance the level of university management.

RESULTS

The research results comprehensively reveal a series of characteristics, strengths, and challenges of
administrators in private universities in terms of leadership. The details are as follows:

Leadership Characteristics: The study finds that administrators in private universities generally
exhibit characteristics such as flexibility, adaptability, and innovativeness. Due to the continuous changes
in the education sector, managers need the ability to make rapid decisions in complex environments and
act as driving forces for team innovation. Managers interviewed in semi-structured interviews
emphasized their focus on fostering creativity and teamwork among team members.

Team Cohesion: Results show that successful managers are able to establish strong team cohesion.
Through effective communication and motivation mechanisms, they can foster close collaboration
among team members toward common goals. This cohesion is considered crucial for enhancing the
overall strength of the school.
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Challenges Faced: The research also reveals some challenges that managers face in leadership
practices. One of them is the insufficient adaptability to frequent changes in educational policies and
regulations. Managers express that these changes bring about a certain level of uncertainty to the
operation and management of universities, requiring better responses to policy shifts.

Balancing Management and Leadership: On the other hand, some managers find challenges in
balancing management and leadership. They emphasize that management work requires attention to the
daily operations of the organization, while leadership work necessitates a focus on shaping vision and
guiding toward the future. Achieving a balance between the two is a complex task.

Cultivating Next-Generation Leaders: The results also highlight the importance of cultivating the
next generation of leaders. Successful managers believe that nurturing new talents for the future
leadership team of the school is crucial. This includes providing training opportunities, motivating young
educators to unleash their potential, ensuring the continuous legacy of leadership in the school.

In summary, the research results reveal the diversity and complexity of leadership among
administrators in private universities. While they actively respond to change and strengthen team
cohesion, they also need to address challenges such as policy uncertainty and the balance between
management and leadership. These findings provide specific guidance for administrators in private
universities to better navigate leadership challenges and promote the healthy development of universities.

CONCLUSION AND FUTURE WORK

Based on the comprehensive research results, this paper draws the following conclusions:
Administrators in private universities exhibit important characteristics in leadership such as flexibility,
innovativeness, and team cohesion. Their leadership styles have a positive impact on team effectiveness
and the overall development of the university. However, in the ever-changing educational environment,
managers still face challenges such as policy uncertainties and the dilemma of balancing management
and leadership. Successful managers not only focus on current management tasks but also prioritize the
cultivation of future leaders to ensure the sustainable development of the university.

Future Work Recommendations:

In-depth research on leadership development: Further investigate how to effectively cultivate and
develop the leadership of administrators in private universities. Consider designing and implementing
specific training programs to enhance the leadership skills of managers in the face of change and complex
environments.

Continuous attention to policy environment: Given the continuous changes in the policy
environment, future research can focus on the actual strategies and experiences of managers in adapting
to and addressing policy changes. This can provide more specific policy recommendations to enhance
the flexibility of university management.

Cross-sectional comparative studies: Conduct cross-sectional comparative studies, comparing the
leadership of administrators in private universities with those in public universities. This can help identify
differences in leadership practices and extract cross-institutional lessons.

Explore the relationship between leadership and academic achievements: Further explore the
relationship between leadership and academic achievements, especially in terms of their impact on
improving teaching quality, promoting research innovation, and international development. This can
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contribute to a more comprehensive understanding of the contribution of leadership to the overall
strength of the university.

Interdisciplinary research: Future research can further expand interdisciplinary studies, combining
theories from fields such as psychology and organizational behavior with educational management to
deepen the understanding of the mechanisms behind leadership.

Through the recommendations for future work mentioned above, we can gain a more comprehensive
and in-depth understanding of the leadership of administrators in private universities. This will provide
more accurate guidance for enhancing their leadership skills and the overall development of universities,
contributing to the establishment of a more innovative, flexible, and competitive management system in
private universities.
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