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ABSTRACT

The research study on Strategy for Increasing the Efficiency and Effectiveness of Thailand's
Public Health System Covers an Area Completely. The research objectives are 1) To study the variables
that Increase the Efficiency and Effectiveness of Thailand's Public Health System in covering an Area
Completely and 2) To study the influence of variables; leadership, collaboration, and skill development
among Ministry of Public Health personnel on the efficiency and effectiveness of Thailand's public health
system. And 3) To develop a model for increasing the efficiency and effectiveness of Thailand's public
health system by covering an area completely. In the mixed method research with quantitative and
qualitative methods, there are 300 populations of sample size and 20 random sampling. The research
instrument was used in in-depth interviews in this research.
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INTRODUCTION

The public health system is a system that provides public healthcare for people or provides free
public healthcare through the Ministry of Public Health by the government. In Thailand, there are many
of public health systems that has been accepted by many countries and this is of another important income
for Thailand. However, there are still lacking is that the government, especially the Ministry of Public
Health still needs to arrange a Strategy for Increasing the Efficiency and Effectiveness of Thailand's
Public Health System in Cover an Area and this is the reason to become of this topic Strategy for
Increasing Efficiency and Effectiveness of Thailand's Public Health System’s in Cover an Area
Completely. ( Ministry of Public Health, 2561) In the present day, there are many government
organizations that are successful in terms of effectiveness and efficiency and it can be applied to a model
to be applied for the expansion and provision of first- rate public health services ( Worapoj
Promsattayapoj, 2007). The public healthcare system should be recognized at an international standard
level in order to be widely accepted (Wang Z, 2016)

According to the Ministry of Public Health's strategic plan, with excellent management models
and strong leadership from both the government and the ministry, the goal is to comprehensively develop
the service delivery model. This aims to improve service efficiency and make healthcare more accessible
to the public. Additionally, strategies for timely prevention, treatment, and rehabilitation will be
implemented. These efforts are expected to yield effective results and achieve the envisioned goals within
the next 10 years. (2034), in Best Scenario, Challenge Scenario, and Growth Business Plan as follows

1. All citizens can access comprehensive, efficient, and effective healthcare services, including
preventive care, treatment, and rehabilitation
2. All citizens enjoy good health and happiness.
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3. A good society, a good life, and a strong economy. "Happy, Safe, and Healthy."

OBJECTIVES

1. Tostudy the variables that Increase the Efficiency and Effectiveness of Thailand's Public Health
System in covering an Area Completely

2. To study the influence of variables; leadership, collaboration, and skill development among
Ministry of Public Health personnel on the efficiency and effectiveness of Thailand's public
health system.

3. Todevelop a model for Increasing the Efficiency and Effectiveness of Thailand's Public Health
System in covering an Area Completely

Scope of the Research

1. Population Scope: Populations 300 sample random 20 sampling
2. Variable Scope: there are 15 variables

Literature Review

The Concepts and Theories
1. Theory of increasing efficiency and effectiveness
2. Innovation in increasing efficiency and effectiveness
3. Leadership
4. Collaborations
5. Promote and develop the personnel skills in the healthcare system
6. Related research
7. Conceptual framework

The concept of literature

1. Theory of increasing efficiency and effectiveness There are the important factors
and variables it was a direct effect on the success of the model of healthcare service (Bello SI,2010)
Strategies that have a direct impact on increasing efficiency and effectiveness should take precedence
actions that are easily accessible or easy. In the digital era, things can be implemented using both offline
and online technologies. High-efficiency, low-cost operations will also be a critical aspect that directly
determines success. (Decker MR, et al., 2012) Moreover, the important thing in healthcare service is to
focus on the highest of necessaries, the first thing to protect, treat, and cure. Importantly, it will be able
to provide care for people who have access, comprehension, and development. (Fitzgerald JL,2013) To
increase efficiency and effectiveness, a healthcare system should be comprehensively implemented.
(Lloyd JE, and Teams,2008)

2. Innovation in increasing efficiency and effectiveness, has a direct impact on the
evolution of healthcare service systems. There are examples of healthcare facilities that have adopted
these innovations and garnered success, recognition, and awards from relevant organizations. (Worapoj
Promsattayapoj, 2007). In addition, Innovation in work procedures is a variable of skill of personnel in
the public health system need to be aware of, observe, and need to be. For example, the system for
treating a serious epidemic of pink eye disease" in the northeastern region of Thailand, Khon Kaen
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Hospital was responsible. There are many times of occurred and caused a lot of damage, and because
this pandemic it was also an obstacle to the livelihood of the people. However, the hospital found that
The best treatment scenario is that the treatment requires 3 drops of medicine and 3 different medicines
and the eye drops causing the least burning or pain should be used first, and the last 3, which will cause
the most burning or pain, should be applied last to reduce discontinuation of treatment because
sometimes, when people come for treatment and feel pain, they do not continue the treatment, causing
the treatment to be ineffective. This case study was be the innovation of work procedure (process) and it
is the strategies that work successful (Tanapol Kortana, 2019). Introducing innovation to improve
efficiency and effectiveness will contribute to increasing satisfaction in public care. (Moullin JC,2015)

3. Leadership: Leadership is also an important variable that has a direct impact on strategy
creation and goal setting. Budgeting is also necessary to ensure that operations are performed
successfully (Tanapol Kortana, 2021). The success of Thailand's public health system, a government
entity, hinges on numerous critical factors. A paramount policy of the Ministry of Public Health and the
government is to ensure that all citizens have access to comprehensive healthcare services. This objective
can only be realized through a robust and effective implementation of such policies. (Health Systems
Research Institute,2017) Leadership has an important part in the success of operations. (Macnhaughton
EL and Teams, 2008) A significant component is that leaders have both forward-looking control and
continuing support to ensure that change occurs at all times, especially when the work requires checking
unforeseen controls (Riphagen-Dalhuisen J,2013).

4. Collaborations: collaboration is also an important variable that has a in increasing efficiency
and effectiveness strategy OKRs (Objective and Key Results) had important factors that direct impact of
the target setting of performance (Tanapol Kortana. 2021) Especially in the public healthcare sector,
there are various organizations involved, such as the Ministry of Public Health, the Ministry of Interior,
and the Ministry of Social Development, among others. Therefore, collaboration is another key factor
that directly influences the capacity to provide care for the public (Fitzgerald JL, 2013). Successful work
requires cooperation from all sectors to create satisfaction and gain recognition (Levac D, and Teams,
2010). During severe pandemics, the factor that allows operations to continue smoothly is the core of
effective work (Plagg B, 2021). To achieve efficiency and effectiveness, collaboration from all sectors
is essential (Vermeulen SJ, 2009)

5. Personnel: Personnel has another extremely important factor for the effective and efficient
implementation of policies. (Health Systems Research Institute,2017) An important quality or trait that
healthcare personnel must have is the ability to continuously learn and develop both of Reskill, Upskill
and New-Skill (Ista E and Team,2013) In addition, being a person with an adaptable personality or
changing according to the environment and technology that are constantly changing will make the core
of the work flow smoothly and achieve full success. (Langley A and Team,2013) , To create services
that will make people satisfied, the important factor is that personnel must have public spirit or a heart
that loves to provide services. (Lloyd JE,2008)

METHODOLOGY

The research have is a mixed-methods approach that combines quantitative analysis with data
collection from stakeholders in Thailand's public healthcare system. Using Structural Equation Modeling
(SEM), a sample of 300 individuals is selected at random using a population with 20 times the total
amount of variables (15 variables). In addition, qualitative research is carried out through in-depth
interviews with 20 Thai healthcare specialists and executives from significant organization. In-depth
interviews are conducted with stakeholders from many sectors and areas, as well as experts from the
Ministry of Public Health and other relevant organizations. These interviews aim to increase the system's
efficiency and efficacy. The researcher held focus group conversations with about five people from each
target category, and collected data for conceptual framework as figure 1.
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figure 1. Conceptual framework Strategy for Increasing Efficiency and Effectiveness of Thailand's
Public Health System’s in Cover an Area Completely

Discussion

Research findings that can be used to promote a potential develop in both efficiency and
effectiveness will make people's lives more complete, safe, and satisfying. It can improve people's quality
of life to meet standard standards, which is consistent with the national policy of ensuring equal access
to care and reducing inequality in society (Minkler M, & Teams, 2010). Public health care plays a
significant role in reducing social inequality (McNaughton EL, 2012). This research will help to increase
potential at work. (Statement on Advancing Implementation Research,2014)

Recommendations

The role of public healthcare in providing the population's well-being and happiness must be
increased to provide increased and inclusive coverage. It should provide possibilities for higher-quality
care, address an increasing number of diseases, and prioritize prevention (Macnaughton EL,and
Teams,2012) Developing a higher-quality healthcare system can reduce social inequalities, which is both
a challenge and a crucial necessity that the government should be mindful of (Solimeo SL, 2015).
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